
Annual General Report 2019/20

Alberta Disability Workers Association



Board of Directors
Shauna Pilipchuk - President

Janet Roy - Vice President

Alyssa Deutscher - Director

Alexander Stoye - Director

Denise Young - Director

Tracy Yaremko - Secretary Treasurer

Darren Bennett - Director

Tara Brady - Director

We know you are here! 

We see you come to work every day, leave your families, worried that you stay safe 
We see how passionate you are to ensure those you support have some normalcy to their day 
We see your smile 
We see your apprehension 
We see how your work has changed and the new challenges you face 
We see your gentleness and your empathy 
We see the decision you make to care for others putting yourself and your family at risk 
We see your uncertainty and we see your needs 
We see the long exhausting hours you are putting in 
We see the choices you have to make 
We see your value 
We see your professionalism and we see your skills 
We see your dedication & your commitment 

We know you are essential. 

We see you and we thank you. 

A Message to our Members



Board Report
This report covers the year of April 1, 2019 to March 31, 2020. Our AGM was 
held on May 12th, 2019 in Calgary, AB. For the first time, it was streamed live 
via Skype to any members wishing to participate in this manner. This past 
year started off with the AGM 2019 where we said goodbye to Michelle 
Wolfe who had been on the board since the beginning. We acclaimed one 
new director to our board, Tara Brady (Calgary), and Janet Roy (Camrose), 
continued on with her second term with us.    

In order to continue the hard work of this volunteer board, the board 
appointed Shauna Pilipchuk (Edmonton) and also asked Brandi Daymen 
(Edmonton) to participate on the board, after accepting resignations from 
Tara Brady, Jim DesRoches, and Darren Bennet. Darren continues his 
support of ADWA by participating on our Membership Committee.  We 
would like to thank all of them for their time on the board and wish them 
the best moving forward.   

The board held our annual retreat on July 10, 2019 to discuss direction and 
establish priorities for the coming year. ADWA would like to thank Chrysalis 
Edmonton for providing us with the space to host our retreat. Since ADWA 
does not occupy physical space, we rely on and appreciate the generosity 
of organizations across the province who have supported us in this way.  
All of our monthly board meetings continue to be virtual, therefore the 
retreat is the best opportunity for the board to spend time to get to know 
each other. There is something to appreciate about person to person 
contact that cannot be met by looking at a person’s Skype profile icon! 

The focus of this past year’s retreat was the certification pilot and 
establishing ADWA’s independence as an association. More on certification 
will be discussed in the committee’s report.    
  



Following up on the previous year’s goal of organization infrastructure, the 
board completed the separation from SPAN and is now an independent 
organization with its own payroll, banking, and accounting systems. We 
have continued our work with TechSoup (formerly Ignitech) in developing 
our administration infrastructure with the priority being a Canadian-based 
file storage space. You may have noticed a few changes. For example, our 
new general email address is info@adwa.ca and we are implementing 
digital member welcome packages. In December 2019, ADWA said goodbye 
to Shanda McCutcheon, our Administrative support, and we are currently 
contracting with Madison Ringuette to provide these services.   

The board continues to promote our availability to be part of regional 
service provider council meetings, to present and/or attend organizations’ 
staff meetings, and/or to be part of various sector stakeholder activities. The 
ADWA board provided financial support to the South Region Service 
Provider’s council to further their efforts in arranging for a provincial wide 
‘state of the sector’ report (report pending). 

The board continues to direct and carry out their mandate via committee 
work. This year ADWA continued with the efforts of the Finance, Governance, 
Certification, Membership, and External Relations Committees.   
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Finance Committee

Over the 2019-20 fiscal year, ADWA continued working to be more 
independently operated by implementing Wagepoint as our new payroll 
system, defining policies and procedures as they relate to acceptable 
financial practices (payroll, signing authority, financial account access & 
transparency, etc.), and by exploring cloud-based accounting software. 
Much of the past year has also been spent preparing our new Treasurer, 
Janet Roy, for the position. With the conclusion of the Certification Pilot, 
ADWA’s financial expenditures were lower compared to the previous year. 
While COVID-19 did not have a significant impact on our operations and 
therefore expenses for the year, we are anticipating less in-person activity 
in the coming year, which we predict will result in a reduction in our 
expected expenditures in 2020-21. 

We are pleased to have partnered with Equitus Partners LLP for our 
Financial Engagement Report (audit) for the second year in a row. Through 
this relationship, we are working to ensure that ADWA’s finances are 
managed with transparency, integrity, and honesty. We look forward to the 
opportunity to continue this vital work with this professional accounting 
firm. 

Looking toward the future, we are anticipating the implementation of our 
accounting software, and a restructuring of our membership database 
management systems and processes. A main goal of the Finance 
Committee for the 2020-21 year will also be to ensure continuity of financial 
processes. ADWA is poised to be financially and operationally viable well 
into the future, allowing us to continue to advocate for the true value of the 
CDSW workforce for years to come. 



Governance Committee

This year, the committee continued the previous work on the structure of 
the association, developing board and staff policies as well as reviewing 
association by-laws. There were no by-law changes at the 2019 AGM. 

The role of the Administrator was changed, and a new job description was 
developed in anticipation of expanding our staff. With the turnover we 
experienced on our board and in this role, we were unable to follow through 
with our initial plan. This plan will be reviewed and revised this coming year. 

The work of this committee involved receiving nominations and vetting 
candidates for vacant board director seats. For this year’s AGM, the board 
received seven nominations. Since there were seven vacancies, there will 
not be an election; instead, each of the nominees were offered an 
appointment to the board with the formal acclamation to be presented at 
the AGM. Six of the seven nominees accepted this appointment.



Membership Committee
The Membership Committee has been working towards advocating and 
finding creative ways to gain more members throughout the disability 
sector. The Champions Program remains in place, and this past year, more 
Champions have added. These champions have been added through 
networking and discussions of ADWA throughout the Service Provider 
Councils. ADWA had sent in a donation for the Korn Ferry Report that was 
conducted by the South Service Provider Council, which was a significant 
action in supporting membership. To gain more membership interest, 
board members travelled to agencies throughout Alberta, providing 
presentations about ADWA. Some of the Alberta communities visited 
included Canmore and Barrhead. Over the past year, there have been 
inquiries from agencies throughout the province regarding an agency 
membership, which the Committee has been looking into and evaluating 
its feasibility. 

The benefits of ADWA membership are the continued support of the sector, 
showing the importance of professionalizing the field, and membership 
perks of Perkopolis (i.e. discounts on activities, various products, 
discounted insurance).  
  
The Membership Committee continues to work towards empowering the 
sector while advocating for membership throughout the province. The goal 
over the next year is to gain more members in the region and more 
visibility throughout the province. 



External Relations Committee
With the research portion of the Certification Pilot Project completed, the 
main work and focus of the board and many of the committees turned to 
supporting the completion of the final report & information sharing. The 
External Relations committee continued to work with industry partners to 
address key issues and promote the need for a professional workforce within 
the disability sector. Board members participated in numerous 
presentations and working groups throughout the province.  

ADWA also had representation on most regional councils of service 
providers within Alberta, where regular updates were provided to the 
community and meaningful feedback was given in return. ACDS has 
continued to be an important partner in highlighting the need for a 
professional workforce with government representatives. With the change in 
government, ADWA worked diligently to ensure the current government is 
aware of the value of the disability workforce.  

Work also continued to take place to ensure that the workers’ voice was a 
part of the next stages of the PDD Review. The board is pleased to report that 
the current government has committed to ensuring that ADWA and the 
disability workforce will have a voice going forward. ADWA agreed to support 
industry research, specifically looking at the value of the disability workforce, 
by financially contributing to the Korn Ferry report. For the first time, ADWA 
also invited guest authors to provide content for the E-Bulletins.



Certification Committee
This past year, the focus of this committee was building on the learnings 
of the certification pilot that concluded on March 31, 2019. ADWA would like 
to thank Jayne Myatt for her assistance throughout the pilot. Once the 
pilot was completed, the work began on analyzing and reporting on the 
findings and feedback; a final report was submitted to Alberta Labour at 
the end of August 2019. This report remains with Alberta Labour. ADWA is 
able to use the knowledge gained throughout the pilot to continue 
working with the sector in creating and promoting a process that 
evaluates and certifies workers within the disability sector. 

We did find that the pilot confirmed that a process to certifying 
competencies for disability workers in Alberta is viable and necessary. In 
general terms, we learned that certification cannot be the responsibility of 
the individual worker. If our community decides to move forward with 
certification, we will have to work collaboratively, and come to an 
agreement on the role of all parties in the process. 

We recommended further conversation with all industry/community 
stakeholders regarding how to best implement this process. We had 
anticipated travelling across Alberta discussing our findings and drafting 
a framework to seek input starting in the spring 2020. Unfortunately, due 
to the circumstances of COVID19, we were unable to continue this plan. 



Janet Roy and Temple Grandin 
Innovations In Practice Conference 

October 2019

Janet Roy and friend, Dwayne


