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As we ended our year on March 31, 2021, we found ourselves continuing to face the challenges 
as the impact of the pandemic continued. Our sector responded in so many brilliant and 
inspiring ways to the everyday changes faced in providing services required by those we 
support. As a Board, we jumped in and focused on helping you do what you needed to do. We 
worked collaboratively to gain provincial-wide recognition of this workforce as an essential 
service, as well as to assist in getting the necessary PPE to you so you could keep yourself and 
others safe. At the same time, we celebrated your courage, commitment, and dedication by 
sharing so many of your stories. Gathering your pictures and your stories, as well as listening 
and talking to so many of you, will stand out as one of the most rewarding times of my 
experiences with ADWA. Your stories showed Albertans what was happening to you everyday 
in your work. They were crucial in others understanding the challenges facing our workforce. 
No one could better show what was happening than those of you who are there every day.

Like so many of you, we made it through the summer and thought we could get down to ‘other’ 
business, but that was not to be. We needed to continue to educate, and then re-educate, those making 
decisions that affect this sector. Along with you and our sector allies, we fought and continue to fight 
for financial recognition and vaccine prioritization for ALL Community Disability Workers. Continue 
to stay connected and let us know your journey as we all move forward to a new and better year.

I would like to recognize the dedicated work of all our board members, as well as all ADWA members on our 
committees. If not for the investment of your time, ADWA would not be able to continue with our mission.  

This annual report will highlight to you more specific activities of each of our board committees. 

SHAUNA PILIPCHUK
PRESIDENT, ADWA BOARD OF DIRECTORS

PRESIDENT’S MESSAGE

“A hero is an ordinary 
individual who finds the 
strength to persevere 
and endure in spite 
of overwhelming 
obstacles.”  
 
CHRISTOPHER REEVE
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MISSION VISION

TO ADVOCATE FOR, 
REPRESENT AND SUPPORT A 
PROFESSIONAL WORKFORCE 
IN THE DISABILITY SERVICES 

SECTOR.

AN ALBERTA WHERE PEOPLE 
WITH DISABILITIES ARE 

SUPPORTED BY A VALUED, 
SKILLED AND CERTIFIED 

WORKFORCE.

ADWA OVERVIEW VALUES

ADWA should be funded and 
driven by its membership.

MEMBER 
OWNERSHIP1

2
A sustainable, professional 

workforce with recognized skills 
and competencies will realize 

greater educational choices and 
opportunities for advancement.

RECOGNITION

3
Assessment and certification of 

the professional standards of 
ethical and skilled behaviour 

in our workforce leads to a 
higher standard of services 
and supports citizens with 

disabilities to lead lives of their 
choosing.

PROFESSIONALISM

4
ADWA works with community 

partners to have a strong voice 
and provide leadership within 

the sector on behalf of disability 
workers.

COLLABORATION
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BOARD OF DIRECTORS

President

Member

Vice President

Member

Secretary/Treasurer

Member

Shauna was on the ground floor 
of the formation of ADWA and 
has dedicated tremendous time 
and energy in the workings of the 
board. She has taught at MacEwan 
University since the 1990s.

Alyssa works for MirkaCare 
Services Inc. as a team lead, 
Mandt and Positive Behaviour 
Supports trainer, and complex 
behaviour supports administrator. 
Alyssa started in the field when 
she was 18 years old.

Alex Stoye is a longstanding 
member of ADWA and has been 
a board member for four years. 
He has worked in the sector 
since 2008 currently as HRO at 
MirkaCare Services in Edmonton.

Michelle has supported ADWA 
since its inception. She has 
20-years experience in the 
disability sector and is currently 
the chair of the Disability Studies 
program at Bow Valley College in 
Calgary. 

Janet has worked in the sector 
since 1993, starting as a front-
line worker, then a supervisor, 
and currently Project Manager 
for the Camrose Association for 
Community Living in Central AB.

Paige has worked in the sector 
since the early 1990s. She is 
currently the Executive Director 
at Ability Resource Association 
in Lethbridge. She has been a 
member of ADWA since it was 
formed.

S H A U N A
P I L I P C H U K

A L Y S S A
D E U T S C H E R

A L E X
S T O Y E

M I C H E L L E
C O L E

J A N E T
R O Y

P A I G E
M C C A N N  S A U T E R

01

04

02

05

03

06

D E P A R T E D 
B O A R D  M E M B E R S

Virginia Sebby and 
Wendy Fuglsang left the board 
in January 2021. We thank them 

for their valuable contributions in 
support of ADWA.
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FINANCIAL REPORT

In the 2020-2021 fiscal year, ADWA 
moved its financial record keeping to 
an on-line, cloud-based accounting 
software that offered increased 
flexibility and accurate reporting.  

The global pandemic created by 
COVID-19 has affected the way 
ADWA and the rest of the world does 
business. Travel was limited and virtual 
meetings became our way of life. 

A s  a  r e s u l t ,  w e  d i d  r e a l i z e 
that  there were some savings 
relating to travel and meetings. 
The bulk of our income continues 
to come from our membership. 

We cannot begin to express how 
thankful we are for your loyalty and 
continued support of the work we 
do in support of people employed 
in the community disability sector. 

ADWA is prepared to be financially 
and operational ly  sustainable 
well into the future, allowing us 
to advocate for the recognition of 
the true value of the Community 
Disability  Workforce for years to come. 

FINANCE COMMITTEE MEMBERS / AS OF MARCH 31, 2021 
JANET ROY (CHAIR), ALEX STOYE, SHAUNA PILIPCHUK

“Individually, we are 
one drop. Together, we 
are an ocean.”  
 
RYUNOSUKE SATORO



A D W A
M e m b e r s h i p
S u r v e y  -  C O V I D

 What is your current position
within your primary place of

employment in the
Community Disability Services

(CDS) sector?

of respondents work in
residential homes

supporting 1-3 individuals 

75% Organization

17% Family/Individuals
home

8% Other

66% 

HIGHLIGHTS FROM OF YOUR RESPONSES 

Respondents

TYPE OF EMPLOYER

ABILITY TO SOCIAL DISTANCE

Survey results from 
 submissions in Dec 2020 

60% Frontline 

27% Higher
 Management/Other 

13% Team Leader

cannot maintain at all
times
73%

can maintain at all
times
27%
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Throughout this past year, the Membership 
Committee has been innovative, collaborative 
and creative in finding ways to engage current 
ADWA members and gain new ADWA members 
throughout the community disability sector. 

The Membership Committee revisited the 
Champions program, updated the Champions 
package, and worked at revitalizing the 
program and all that it entails. In March 
2021, ADWA hosted a World Café Meeting on 
Microsoft Teams for current Champions, those 
interested in becoming a Champion, and people 
looking to recruit a Champion for their agency. 

This World Café was full of rich information 
and passionate Community Disability Workers 
throughout the sector. Some of the key 
themes that arose from this meeting included 
strengthening connections with front-line 
workers and agencies, creating a stronger 
identity of the community disability workforce, 
continued employer support, continuing 
public advocacy and acknowledgment work, 
workforce recognition, and certification. 

As a result of this Champion meeting, we 
gained another Champion and had many 
other community disability workers express 
interest in becoming an ADWA Champion.
Due to the COVID-19 pandemic over this past 
year, board members were unable to travel and 
present to agencies throughout Alberta. Over 
the last year, there have also been inquiries from 
agencies throughout the province regarding 
agency membership, which the Committee 
continues to review and determine its feasibility. 
ADWA has also gained associate members and 
student members as well over this past year.

The Committee also created entrance and 
exit surveys for new ADWA members and 
those that are discontinuing membership. 
This will allow ADWA to understand the 
membership, what is valuable and what 
intrigued them to become a member.

The Membership Committee will continue 
to empower the sector while advocating for 
ADWA membership throughout the province. 
The next year’s goal is to continue to gain 
more members throughout the province, 
increase Champion participation, and 
increase ADWA visibility throughout Alberta.

MEMBERSHIP REPORT

MEMBERSHIP COMMITTEE MEMBERS / AS OF MARCH 31, 2021 
ALYSSA DEUTSCHER (CHAIR), JANET ROY, DARREN BENNET, DALE CENA

EXTERNAL RELATIONS REPORT

While COVID-19 has brought significant challenges to 
everyone’s life, it has also provided a unique opportunity 
in allowing, in some cases forcing, many people and 
organizations to focus on what is truly important 
and to achieve things we never thought possible. It 
is inspiring to see that throughout the pandemic the 
community disability services workforce rose to the 
challenge of skyrocketing demands and pressures.

Over the last year, ADWA’s External Relations 
Committee has supported efforts to represent the 
interests of the workforce by working collaboratively 
with other ADWA committees and with community 
partners on matters of common interest. ADWA 
continues to have representation on most regional 
councils of service providers within Alberta and 
has recently established a formal process whereby 
regular updates are provided to council membership. 
ADWA is  look ing for ward to  cont inuing to 
strengthen these connections in the years to come. 

ACDS has also continued to be an important partner 
in highlighting the need for a professional workforce 
with government representatives. There has been 
little relief or recognition of the compounded job 
expectations and pressures that are a result of COVID-19. 

EXTERNAL RELATIONS COMMITTEE MEMBERS / AS OF MARCH 31, 2021 
ALEX STOYE (CHAIR), SHAUNA PILIPCHUK, DENISE YOUNG, PAIGE MCCANN-SAUTER



COMMUNICATIONS

The External Relations Committee focused 
on promoting awareness and the value 
of the community disability workforce 
highlighting the increased job demands 
and stress.  Some examples included:
•	 Advocating for proper Personal 

Protective Equipment (PPE)  

•	 Advocating to include all members of 
the workforce in Critical Worker Benefit 

•	 Prioritizing the workforce in the vaccine 
roll-out 

•	 Emphasizing the impact that the Chief 
Medical Officer of Health (CMOH) Orders 
have had on many disability service 
workers with industry leaders.

These efforts manifested into multiple letter 
writing, and video campaigns that received 
considerable attention, workforce survey, 
and the opportunity to attend government 
led committee meetings and townhall events 
hosted by a number of our community 
partners. Work also continued, to ensure that 
the workers’ voice is a part of the next stages 
of the PDD Transformational Change, which is 
believed to be the next steps in the PDD Review.

The board is pleased to report that the current 
government has committed to ensure that
ADWA and the disability workforce will have 
a voice going forward. We would like to take
this opportunity that thank the membership, our 
many partners and Government Personnel for 
supporting us in the initiatives of promoting the 
value of the Community Disability Workforce.
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EXTERNAL RELATIONS REPORT CONTINUED

83 
FACEBOOK 

POSTS

31 
NEW TWITTER 

FOLLOWERS21
E-BULLETINS

+ 1.1k
FACEBOOK 

POST 
VIEWS

7 .1k FACEBOOK 
POST VIEWS

5
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This past year, this committee ‘s work focused 
on the Association’s structure, reviewing the 
Board of Directors’ and Association manuals 
and an in- depth rev iew of  ADWA’s  bylaws. 

The proposed bylaws have been expanded; however, 
the intent has not changed. They have been shared 
with the membership and will be reviewed at 
the Annual General Meeting on  May 27, 2021. 

After the review of the Association’s structure it was 
determined that the role of Administrator should 
be expanded to include duties and responsibilities 
typically related to an Executive Director position. 

On March 1, 2021 we were pleased to enter into a 
contract agreement with Sue Manery who has assumed 
primary responsibility for many of the important tasks 
and projects identified by the Board of Directors.  

GOVERNANCE REPORT

Ass ist ing Sue is  her  previous 
Executive Assistant Ben Rodgers.

The work of this committee involved 
receiving nominations and vetting 
candidates for vacant board director 
seats. For this year’s AGM, we will be 
presenting two new nominations 
and one current board member 
who is up for reelection. All will 
be offered appointment to the 
board and formal acclamation to 
all seats will to be presented at 
the AGM. At this time, ADWA will 
have two open seats on the board. 

GOVERNANCE COMMITTEE MEMBERS / AS OF MARCH 31, 2021 
MICHELLE COLE (CHAIR), ALYSSA DEUTSCHER, JANET ROY

CERTIFICATION REPORT

This past year the Certification Committee continued 
to build on the learnings from the Certification 
Pilot that concluded on March 31, 2019.  Our initial 
intention was to meet in person with community 
disability workers from across the province to share 
the information compiled and garner feedback. 
When the COVID-19 pandemic hit, our roll-out and 
presentation plans of the Pilot shifted as our efforts 
focused on the emerging issues facing the sector.  
 ADWA is creating an on-line platform to view and discuss 
the Certification Pilot’s findings and solicit input from 
community disability workers throughout the sector. 
We are committed to using the knowledge gained, 
and to continuing to work with the sector to create 
and promote an engaging and integrative process that 
certifies those employed within the disability sector.  

The Pilot Project confirmed that: 
•	 The process of competency certification for 

community disability workers in Alberta is 
desired, viable and necessary. 

•	 Certification cannot be the sole responsibility of 
the individual worker. It must be a collaborative 
approach that engages of all stakeholders.

CERTIFICATION COMMITTEE MEMBERS / AS OF MARCH 31, 2021 
SHAUNA PILIPCHUK (CO-CHAIR), ALYSSA DEUTSCHER (CO-CHAIR), MICHELLE COLE, DENISE YOUNG
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